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CRISIS MANAGEMENT
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BUILDING AN EFFECTIVE CRISIS
MANAGEMENT PROGRAM
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YOUR PARTICIPATION

Open and close your control panel
Join audio:

 Choose Mic & Speakers to use VolP

Submit your questions using the
guestions panel, we will answer as time
allows.

Note: Today’s presentation is being
recorded and will be provided via email.
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Gautier POROT
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Michel KENEL

Owner & Instructor
KENEL Crisis Leadership training
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Webinar series - Part 1 Webinar series - Part 2 Webinar series - Part 3
Nov 2nd Dec 1st Jan 2022
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What resilience
strategy to best
deploy my Crisis
Management
organization?
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EARLY WARNING BUSINESS
RISK ASSESSMENT SYSTEM GAP ANALYSIS SITE AUDIT - CONTINUITY.
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- NON-COMBUSTIBLE ZONE
«Reduce the chance of wind blown embers igniting materials
near your home, creating a no-combustible surface.» / N~

- N

PRIO ZONE 1 PRIO ZONE 3

«Create a landscape that will not easily transmit fire to the home «Taking action in Zone Prio 3 will influence how a wildfire
using fire —resistants plants and materials.» approaches your home. Create fire breaks between spaces.»
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What is the
definition and
characteristics of a

crisis?
o
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—@ WHAT IS A CRISIS? Ao

“A low-probability, high-impact event that threatens the viability of the organization and is
characterized by ambiguity of cause, effect, and means of resolution, as well as by a belief
that decisions must be made swiftly.”

Pearson and Clair (1998)

Context Low probability

Dynamics

WORLDWIDE REACH. HUMAN TOUCH.
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Dynaxity
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CHARACTERISTICS OF A CRISIS?

Dynaxity

turbulent-chaotic & complex
THE ULTIMATE CRISIS

Highest non-linear dynamics » external drivers
Incomprehensible complexity » multiplied actors
Low freedom of maneuver & low range of options
Unclear situation » ambiguous information
Uncertain future » loss of influence

“War [crisis] is,

therefore, ... a true

chameleon, because it

changes its nature i e inear &simple
some degree in each high
particular case, ...”

maneuver

Von Clausewitz C. (1832) On War

© Michel Kenel
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Threatened viability

Threatened reputation Endangered values

Unpredictable

Challenged strategic goals future

Multiplying stakeholders

Inconsistent expectations
Extreme exposure

Shrinking freedom of action Non-linear dynamics

Complexity of situations

Loss of control

_ _ Novelty of situation
Overwhelming time pressure

Information ambiguity

High k|
Ighest wor OadHighest work rhythm

© Michel Kenel
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CHARACTERISTICS OF A CRISIS?

' ‘ Overview over a

EXTREME clearer situation, but
late actions

Hasty, thoughtless ‘ v

prejudicing actions

. EXTREME
without any
comprehensive overview

© Michel Kenel
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Swift launch of rational, unagitaded problem solving
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DECISION > FUTURE
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FUTURE?
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What is a crisis and

what is not?
@
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Unhandled Risks
and Vulnerabilities
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Failing Endangered
Security Business Continuity
Measures

IIII*

Downfall

ASoectves

Threatened reputation
Threatened financial well-being
Threatened core activities
Threatened strategic objectives
THREATENED VIABILITY

© Michel Kenel
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How can Crisis
Management help
you protect your
workforce?

WORLDWIDE REACH. HUMAN TOUCH.



_‘ CRISIS MANAGEMENT INTERNATI%\

STRUCTURE

STAGES OF CRISIS MANAGEMENT

CRISIS RESPONSE

Execute the organization’s crisis
response plan

POST CRISIS

Review, adjust and update response
plan for the future

Activate BCPs

Assess the situation Watch for crisis resurgence

Activate support Conduct After Action Review
Act where possible Revise your plans

Apprehend the problem

Reassess risk exposure

Continue education
of the CMT

Attain your desired-end state

WORLDWIDE REACH. HUMAN TOUCH. (Inspired by Smith 1990)
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STRUCTURE

CRISIS MANAGEMENT CLUSTERS

PREVENTION

PREPARDNESS

A

RESPONSE

RECOVERY

INTERNATIONAL
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CONSOLIDATION

WORLDWIDE REACH. HUMAN TOUCH.
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ACADEMIC VISION REALITY VISION

Consolidation
‘ Prevention

INDUSTRY A INDUSTRY B INDUSTRY C INDUSTRY D

Prepardness m Prevention m Prepardness = Response = Recovery m Consolidation

WORLDWIDE REACH. HUMAN TOUCH.
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DIRECT / INDIRECT SUPPORT

SITUATION TEAM PROBLEM
MONITORING ORGANIZATION SOLVING
COMMUNICATION
KEY COMPONENTS CAPABILITY ENABLER KEY SUCCESS FACTORS
> Strategy v" Communication channels v Agnostic

> Process v Coordination points v Breaking silo
> Organisation v Unified decision-making v Innovative

WORLDWIDE REACH. HUMAN TOUCH.
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Webinar series - Part 2 Webinar series - Part 3
Dec 1st Jan 2022
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https://my.internationalsos.com/crisis-management-webinar-series
https://my.internationalsos.com/crisis-management-webinar-series

CRISIS MANAGEMENT E——™
@ MASTERCLASS 553

. VIRTUAL TRAINING®
International SOS

CRISIS MANAGEMENT

Foundation respoNsE AND LEADERSHIP

A course for individuals leading or part of their
organisation’s crisis management team

LAY \ W

Jan 24th - 28fh live online

WORLDWIDE REACH. HUMAN TOUCH.


https://www.eventbrite.co.uk/e/crisis-management-response-and-leadership-virtual-course-24-28-january-tickets-169646718903
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Thank you

Follow up resources will be emailed to you shortly.
For any questions, please contact us:

switzerland@internationalS0S.com

WORLDWIDE REACH. HUMAN TOUCH.



