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Staff are key in a crisis
health and wel lbeing
than before Covid is now
widely seen as essential to
successful response.
O f r e s p o n d e n t s ,

8 7 % a c k n ow l e d g e d
mental health as a key
consideration in crisis
management plans, with
40%of these organisations
having their operations
affected by their staff ’s
mental health in 2020.
W i t h m a n y s t a f f

w o r k i n g a t h o m e ,
wellbeing support was
considered a key factor in
protecting a team.
As part of delivering

support to colleagues in
the office, at home and “in
the field”, centralisation of
key strategic processes is

C risis management
is a crucial aspect
in operat ional
resilience.

Cr i s i s management
ensures an organisation
i s we l l - p r epared fo r
disruption.
A new study by the

Bus ine s s Con t inu i t y
Institute (BCI), sponsored
by International SOS,
underlines the value of
the “people factor” in
both responding to and
prepar ing for cr i ses .
The report focuses on
t h e eme r g i n g c r i s i s
management trends borne
out by the pandemic.
A c o l l a b o r a t i v e

approach to a crisis – with
a greater focus on staff

key in a successful crisis
management structure.
Of respondents, 80%

have entirely centralised
their crisis management
processes, or adopted a
hybrid approach where
regions are allowed a
degree of autonomy.
T h e v a l u e o f a

central ised or hybrid
a pp r o a c h i s c l e a r l y
demons t ra ted in the
results, as 81% using this
model reported “good”
o r “ e xce l l en t ” c r i s i s
management capabilities
compared to 68% of
those using a regionally-
led or business unit-led
response.
The aftermath of the

pandemic has led to 60%

of respondents reporting
that their organisation
will be more collaborative
i n i t s a p p r o a c h t o
c r i s i s m a n a g em e n t
i n f u tu r e , w i t h 53%
s t a t i ng tha t g r ea t e r
involvement between
crisis management and
business continuity teams
will enable them to work
better together.
Furthermore, 88% of

respondents now see staff
health and wellbeing as a
key consideration.
The study teases out

some other key findings
from 636 respondents,
active in 18 sectors in
76 countries. It ’s clear
that crisis planning is
becoming more agile as a

direct result of the often
confusing responses of
g loba l organ i sa t ions
during the pandemic.
W h i l e 4 9 % o f

respondents said their
o rgan i sa t i on ’s p l ans
were very effective, the
majority found they were
not fit for purpose. Three-
quarters of those with an
ineffective plan reported
that they were able to
rapidly adapt existing
plans against Covid-19.
Worryingly, 10% had no

crisis plan.
Perhaps unsurprisingly,

respondents expressed a
clear preference towards
strong leadership during
a crisis – with senior
management leading
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c r i s i s m a n a g em e n t
responses in four out of
five organisations.
The Crisis Management

R e p o r t 2 0 2 1 a l s o
d em o n s t r a t e s t h a t
business continuity is
starting to take a more
strategic role in crises.
To find out more about

how International SOS
can support your crisis
management contac t
C l a i r e We s t b r o o k -
K e i r , I n t e r n a t i o n a l
SOS Direc to r o f Key
Account Management:
c l a i r e .w e s t b r o o k@
internationalsos.com

■To download the Crisis
Management Report 2021
visit internationalsos.com/

AGILITY:
The Covid
pandemic
tested the
resilience of
most bodies’
crisis plans.

CONVENIENT AND COST-EFFECTIVE
OCCUPATIONAL HEALTH
CONSULTATION BY VIDEO
Your key workers need to be able to consult an occupational
health doctor online. Our secure and confidential video
consultations can save time, money and unnecessary travel.

Call 01224 669070 for details. internationalsos.com
WORLDWIDE REACH.
HUMAN TOUCH.
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