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HOW TO ENSURE A SAFE
RETURN TO THE WORKPLACE
IN AFRICA

A holistic approach to safeguarding
the health and safety of your people
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COVID-19 situation update for Africa

Organizational Challenges
Medical considerations
Security considerations

How we can help

Q&A
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® ) ® GoToMeeting Control Panel
» Attendees: 2 of 101 (max) |

> Audio

« All participants are in “listen
only” mode

As (to All):
Thanks for joining!

» Please submit your questions
via the ‘chat box’ on the right [ypemessage e
hand side of the control panel

To: All - Entire Audience

Meeting ID# 304-674-501

() GoToMeeting
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Dr Yuchia Tsai Anneline Christelle Larkins
Medical Director — Africa Booyse-Mofokeng Account Manager
Security Director - Africa Southern Africa
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REFLECTION

First alert on COVID-19 went out on 31 December 2019.

Global confirmed cases

J
S
S

Africa confirmed cases

J

We have logged over 23K COVID-19 cases
for our clients.

J

Ranging from mining industries, oil and
gas industries, food and clothing retailers,
financial services providers, high tech and
pharmaceuticals amongst others

J

Spanning across the whole African continent




AFRICA’S RESPONSE NTERATONSE)
partial lockdowns

Economic and
societal impact

Country, area, of territory
with cases

- >1000
B 01000

- 10-500
WORLDWIDE REACH. B o
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Wider systems
; impact

D no reported cases




)

PSYCHOLOGICAL

SOCIAL- @)‘*\, World He
POLITICAL ¥2 Organiza\
STRESSORS INSTABILITY

distancing guidelines

’ UNCERTAINTY
IINFORMATION OVERLOAD

..90% .. 80% compliance
oliance,

HEALTH THREATS
LOSS OF FAMILY

AND FRIENDS
= biggest pandemicrisk? Viral
3:?—:3: misinformation
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IN LIFE AND WORK
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SOCIETY
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WORK FROM HOME
FAMILY RESPONSIBILITIES



IRREGULAR
THE NEW NORMAL R SRR
JOB SHARING
FLEXIBLE

VULNERABLE
GROUP
A - WFH
CONTACTLESS Qe
WORLD

INTERMITTENT
LOCKDOWNS

LONG TERM &
HEALTH DISRUPTIONS

CONSEQUENCES
RECURRENT
OUTBREAKS
&

WORLDWIDE REACH.
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WHAT BUSINESSES INTERNATI@’

SHOULD BE ASKING

¢ How can we safely resume operations? ‘

2 Which employees are more at risk than others?

? How should we be testing for COVID-19?
? How should we adapt the workplace?

2 How can we manage COVID-19 cases in the
workplace?

? How can we inform and engage with our

) employees?



THE MOST AGILE .NTERNAn@

COMPANIES

epurpose eengage eallocate

USE SCENARIOS ACCELERATED
FLEXIBLE AND TO GUIDE DIGITIZATION
ADAPTIVE DECISIONS

USE ACCURATE SEEK EXPERT PLAN FOR

HEALTH MEDICAL RECOVERY

INTELLIGENCE INSIGHTS %Eggzﬁggg




THE PANDEMIC EVOLUTION
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)

Vaccine
. Immediate Medium —Term Long Term
Containment o .
Mitigation Strategy Planning
Emergency Social Hand Hygiene Return to Repurpose Structural
Response Distancing Masks & Operations Reskill Changes
- Flexibl k :
Testing & Cleaning exible wor Reengage Automation
_ Job Sharing Digitization
Contact tracing & Rotation Reallocate
Quarantine & Isolation Contactless

Daily number
of cases
In country X

Potential second

waves

Time since first case in
country X



SECUIRTY RISKS

Layers of impact from a crisis

PRIMARY
SECURITY

ISSUES

Political instability per
country

Security Infrastructure
Resources

Food insecurity

Social unrest & violence
Police & military
intervention

Curfews and measures
Elections

SECONDARY
SECURITY
ISSUES

Regional social and
political instability
Related to travel
restrictions and
containment measures
Protest activity
Xenophobia/ targeted
violence

Crime

Opportunistic attacks by
militant groups

TERTIARY
SECURITY
ISSUES

Global economy
Geopolitical implications
/ shifts

Oil price shock

Rising social discontent
Covid-19 and future
security implications

INTERNATIONAL
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IMPROVE WORKFORCE RESILIENCE '"TE""“T'@5

SECURITY CONSIDERATIONS

Map : » _
Exposure| Asses Risk Information | pecision Review

& Sources making Communicate Adapt
Test

WORLDWIDE REACH.
) HUMAN TOUCH.



RETURN TO MOBILITY
WHAT IS THE OUTLOOK?

DOMESTIC INTERNATIONAL
TRAVEL TRAVEL

Easing of restrictions likely in the Will be much slower to resume
coming months

CONSIDERATIONS

« Government restrictions of both country of origin & destination
« Travel requirements and policy

INTERNATIONAL
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PREPARATION NTENATOUE)

To prepare your operations to return, there are many questions to
answer, but three critical areas can lead to a
successful return to operations plan.

p 3

Return to Operations plan Expertise and support

1

Tracking COVID-19

wherever you operate. that is up to date as to implement and

information continually respond.
changes.

WORLDWIDE REACH.
) HUMAN TOUCH.



COMBATTING THE PANDEMIC CURVE INTERNATIONSos

Daily number of cases

in country X

Elimination

Containment Mitigation

Recovery Mitigation

Watching security environment

closely (e.g. social unrest) Analytical tools for assessing risk

of conducting business & travel

On-the-ground support

Medical & security expert
decision to resume BAU
policy at sites and for travel

TeleHealth support for
physical and mental health
while working in isolation

Medical & security expert Peak case volumes: local Return to work health
deC|s_|on to defer all travel'and healthcare system assessments — site or
begin work from home policy overwhelmed and unable international travel
to support your people
Case-by-case support for

workforce health & security
threats & decision to travel

Review key lessons learnt &
update policies and business
continuity planning for future

Expert health & security advisor Enact
to review policies & plans N Case volumes supported established
by established local business
Access to accurate and healthcare providers continuity plan
timely information and/or
tools to help communicate
and educate workforce

Potential
second wave

Time since first
case in country X



RECOVERY AND SUSTAINABILITY INTER/N;m
IN THE ‘NEW NORMAL’ “s05)

Whether you are preparing for or are amidst the restart of regular activity, we understand that
your key priorities are to:

Protect your people Protect your business Comply with applicable
laws and regulations

WORLDWIDE REACH.
) HUMAN TOUCH.
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Our Worksafe solution is designed to assist organisations in the development of
sustainable protocols — to aid in safe return to operations and resuming of business
activities, and to support long-term organisational continuity.

We provide:

» Medical expertise to review, validate or help you to implement plans to safely return to
work and for sustainable business operation

» Senior Health Consultant as an advisor to your organisation

We help you:

« Define most suitable process and protocols for your workplace
« Define resources needed, as well as screening and testing services required.

WORLDWIDE REACH.
) HUMAN TOUCH.



OUR WORKSAFE SOLUTION
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Either as an integrated solution, or through a selection of elements most fit for your organisation,
obtain end-to-end medical & security support ensuring that you receive an International SOS-standard

guality of care for your employees.

- N

£

CUSTOM-BUILT
PROCESS & PROTOCOLS

* Lad by an International
S0S5 Occupational
Health Physician

« Based on the needs
of your different
workplaces and
employee groups

- N

éﬁ-’.
MEDICAL SERVICES &
TRAINING RESOURCES
healthcare
prafessionals

* Training and
onbearding of
designated personnel

Provision of
International SOS

r

N
[
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MEDICAL SUPPLIES,
EQUIPMENT & TESTING
; medication and
consumables
= Equipment, including
personal protective
equipment (PPE)

« Testing kits. including
Rapid Diagnostic Tests

Medical supplies,

=3

J

and facilities
\ J

k (RDTs) J

~\

MEDICALLY LED
QUALITY ASSURANCE

Completeness and
integrity reviews

r

<

DIGITAL SOLUTION & PROGRAMME MANAGEMENT

* Support of electronic medical record and evaluation platforms
* Data-led, evidence-based insights into the health status of your employees

,9.

COMPLIANCE
REPORTING

Data dashboards
and reporting

» ldentification of effective risk-mitigation measures and preventative health programmes

]>



WORKSAFE ADVISORY

SERVICES

INTRODUCTION

Understand your priorities and
requirements

Present and share the
International SOS
return-to-operations methodology

Share high-level observations of
your plans

Based on your existing plans, or based on
the revised plans following the initial
meeting -

Provide written recommendations on
the most suitable process and
protocols for the workplace and
employee group

Share additional supporting materials
where appropriate (operations
checkilists, etc.)

INTERNATIONAL ’
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VALIDATION

Review the final version of your plans
and to discuss the next steps

Define the resources needed to
deliver medical services at your sites

Identify and recommend add-on
programmes to support employees
and management during and after
their lockdown periods

Issue country guidelines / COVID-19
impact ranking tool on return to
operations



THE HEALTH AND

SOLUTIONS WELLBEING OF

YOUR PEOPLE

BENEFITS OF OUR L)

FORTIFYING
YOUR

PROTECTING BUSINESS

THE
COMMUNITY

BOOSTING
COST-

ADHERING TO EFFICIENCY

REGULATIONS
WORLDWIDE REACH.
) HUMAN TOUCH.
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Q&A

PLEASE COMPLETE OUR BRIEF

FEEDBACK SURVEY AT THE

CLOSURE OF THIS SESSION

Communications-AfricaQinternationalsos.com



