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Travel Risk Policy Advisory

Understand how to meet and go beyond simple Duty of Care. Guide your mobile
workforce away from medical and travel security risks. This consulting engagement will
improve your policies to deliver continuous improvements and a return on prevention.

Travel Risks

Without the right travel risk policy in place you
could be putting your people in harms way. Even
with the right tools, if your team are unaware of
their responsibilities you could be exposing
yourself to unnecessary business disruption or
even litigation.

Road traffic accidents, food-borne illnesses, local
tropical and infectious diseases often impact
business travellers. Unprepared, the effects on
your personnel and your company could be
serious.

It is important not merely to react, but to actively
mitigate the risks by making the right planning
decisions. By so doing you maximise the
productivity of your mobile employees.

Tuning Your Policy

No matter where your policy sits on a scale of

maturity, our Travel Risk Policy Advisory will help

you to:

e Clarify your company’s commitment to healthy
and safe travel

e Agree ownership and support buy-in and
alignment with stakeholders

e Raise awareness, understanding and
compliance with your Duty of Care obligations.

Our travel risk expert will lead you through the
process to help you develop a best practice travel
risk policy. Each engagement follows a proven,
standardised process.
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Service Components

As part of the engagement the following areas will

be addressed:

1. Organisational Preparedness - scope, roles and
responsibilities; including assessment of
company-specific risk

2. Preparing for Travel - mitigation measures;
training, fitness for travel, pre-travel risk
assessment, travel approval and compliance

3. During Travel

e Advice during travel - monitoring events,
communication and advice

e Response to incidents - identifying exposure,
providing information and assistance

4. Post Travel - post-travel illness and returning to
work

5. Review and Audit - testing and maintenance.




