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Travel Security Escalation Planning

With teams working in high-risk areas, properly designing, testing and maintaining
escalation plans will help ensure your peace-of-mind.

Planning Service Components

With operations in remote or high-risk areas, you Plan

have to have an escalation plan. e Create or update your plans in line with the
If that plan is out-of-date because it was designed current travel security situations and threats
for a different site, personnel have changed or e Define or clarify responsibilities in the

world events have moved on there’s every chance

escalation process, accounting for staff
it won’t be effective when you need it. P d

changes and external providers
e Management briefing for teams to understand

Unexpected Events and reinforce working knowledge of the plan
If the unexpected were to happen, you and your Test

team need to know what to do. ¢ Demonstrate the plan is robust using a

Even if it doesn’t, your people will feel confident hypothetical scenario of an escalating security
knowing that all reasonable precautions are in situation.

place, just in case.

Tried and Tested

By working together, we will help ensure your
escalation plans are robust enough so that you
make the right response to a crisis.

This could save the lives of your people and
protect your organisation’s assets.

By designing and testing plans together, you will
understand security triggers, enhance your
readiness for a crisis and crucially test the team’s
knowledge of the plan.

internationalsos.com controlrisks.com



